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BREAKING DOWN BARRIERS

Independent Living Resource Centre
Simcoe * Grey * Bruce

The “I.M.P.A.C.T. Breaking Down Barriers” campaign invites
community members, partners, and supporters to make
meaningful, accessible, and positive contributions to the mission
and programs of BDB ILRC. BDB ILRC empowers persons with
disabilities to live independently, participate fully, and advocate
for inclusion and accessibility . Through I.M.P.A.C.T. we invite
everyone to join this movement by engaging as members,
volunteers, leaders, donors, and champions of change.

“Nothing about us without us”

“At BDB ILRC, every contribution ‘large or small’ creates lasting
impact. Together, we make Independent Living possible.”

Strategic Mission Campaign Vision

To support and promote To strengthen BDB ILRC's
independent living through reach and sustainability
programs, services, and through community-driven
advocacy that removes I.M.P.A.C.T. where every
barriers, fosters accessibility, individual plays a role in
and enhances quality of life. breaking down barriers.




STRATEGIC PLAN 2026 - 2031

GOAL # 1 Promote and Expand Awareness of Core Programs & Services
Continue and deepen promotion of BDB ILRC's existing programs, particulary
the Direct Funding (DF) Self-Manager Program, the Connectng with Seniors
Program, Wellness without Barriers while expanding awarness of all supports
and services available.

GOAL # 2 Strengthen Community Engagement & Leadership

Participation
Grow a strong network of volunteers, board members, comittee members, and
accessibility advocates who embody I.M.P.A.C.T. spirit.

GOAL # 3 Build Sustainable Funding Through Community Investment
Create a foundation for long-term sustainability through diverse, community-
driven financial support.

“How will YOU I.M.P.A.C.T. BDB ILRC?"
PRIORITIES

Consumer Grow Volunteer Financial
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Expand
Awareness &
Outreach

i

T8

ENGAGEMENT PATHWAYS

Volunteer: Share your time, skills and lived experience to empower others.
Join a commitee or Board: Influence accessibility, inclusion, and
organizational direction.

Sponsor or Fundraise: partner with BDB ILRC to support accessible
initiatives and events.

The .M.P.A.C.T. - Breaking Down Barriers Five-Year Strategic Plan is a call to collective
action. Through this plan, BDB ILRC will continue to empower individuals to live
independently and inclusively. This is more than a campaign, it is a movement of shared
purpose, where every contribution creates lasting change.

Together, we create change. individually I.M.P.A.C.T. BDB ILRC
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